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Assessing the Leadership Styles and Effectiveness of Administrators in
Isfahan University of Medical Sciences in 1388

Mahsa Shakour®, Leyla Bazrafkan?, Maryam Alizadeh®, Mojde Ghasemi*
Abstract

Introduction: Achieving the organization goals depend on management and effective leadership styles. This
is true in all organizations including academic centers. This study aimed to investigate leadership
effectiveness and styles among the middle level managers of Isfahan University of Medical Science.
Methods: This descriptive study was conducted on all middle level managers (head or deputy of faculties) of
Isfahan University of Medical Sciences. Data collection was done using a questionnaire consisting of three
parts: demographic characteristics, Metzcus & Burden’s leadership style questionnaire, and Ramazani’s
effective leadership questionnaire. Leadership styles was classified into three categories: liberal
(democratic), arrogant (authoritarian or dictator) and consolidated. The principles of effective leadership,
based on obtained scores, were described as strong leadership, good leadership, leadership that requires
more effort, and poor leadership. Data analysis was done using descriptive statistical methods.

Results: Based on results, mean age was 44.9 years, 76% were men, mean work experience was 17.5,
management experience was 7 years and mean training duration was less than one month. 87% of managers
had postdoctoral degree. 60% of managers were dictator, 26% were consolidated and 13 percent of
managers had a democratic leadership style. 84% of managers believed that their leadership is strong, 16
percent believed they are good leaders and none of them believed that their leadership requires more effort
or is poor.

Conclusion: It seems that current managers were selected based on their degree not they major. For most of
them leadership was equal to duty performance. They believed that utility is in higher productivity and they
paid less attention to its human aspects. University administrators need to pass formal and informal
management courses in order to have an effective leadership and they should not be selected merely based
on their academic degree.
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